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Abstract

Research Name : Guidelines for Strategic Development of Academic Management of

Surin Vocational College
Researcher's name : Ms. Yanilrasamee Phanthanan
Advisor : Flg.Off. Somporn Pandam
Academic year : 2020

The objectives of this research were to develop, try and evaluate academic
management strategies of Surin Vocational College. Implement a strategy based on
the results of the condition study. Guidelines and related factors from 89 school
administrators and teachers, and interviews for academic administration guidelines
from 5 experts, including SWOT analysis results. teachers and learners Surin
Vocational College and evaluating strategies by users and experts. Data were

analyzed by percentage, mean, standard deviation. and content analysis

The results showed that

Strategies that have been developed include 1) strategies for promoting
the preparation of academic administration plans; 2) strategies for developing
structures and mechanisms for academic administration; 3) strategies for creating
networks for teaching and learning management cooperation with communities and
agencies.
4) Strategies to enhance learners' ability to communicate and use technology to
meet international standards 5) Strategies for developing learners to have the ability
to think problems and use life skills 6) Strategies for developing systems and
participatory monitoring and evaluation mechanisms of academic performance; and
7) accelerating strategies for the improvement and development of participative

academic performance.

The results of the strategy experiment found that
The opinions of school administrators and teachers at a high level The
students' opinions after using the strategy were average. Above average before

strategy implementation It was statistically significant at the 0.05 level and the



satisfaction level was at the highest level.The results of the strategy experiment

found that

The results of the strategy evaluation revealed that
Most strategies are consistent at the greatest level. the suitability The
possibilities are high. and the usefulness is at the highest level

Keywords: development guidelines/academic management strategies /Surin
Vocational College



